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27 June 2018 
 
 
Dear Parent/carer, 

From September we will be making some changes to the current Tutoring/Community time structure, I 

wanted to take this opportunity to outline these and explain the rationale behind the plans. 

Our current system is such that when your son or daughter joins the school in year seven they are allocated 

to one of the eight Houses and assigned a Tutor who delivers the daily community time programme and in 

theory will remain with them through-out the five years they are in compulsory education.  

There are advantages to this structure and for some students it is a positive arrangement, however in doing 

so we are not fully maximising the expertise of our staff nor are we encouraging and enabling students to 

build positive and supportive relationships with a wider range of people. 

There are no plans to change the House system and students will remain in their House all the way through 

school however from this September the structure will be as follows; 

Year Seven 

A specialist team of Tutors have been assigned to work specifically with students during their transition from 

Primary school and through-out their first year of secondary education. Year seven is a crucial year in terms 

of settling in and requires staff who have good understanding of the transition system and structure, and are 

passionate about working with our youngest children. In addition from next September Year Seven will have 

a purpose built building within in the school where they will be based for a number of their lessons and 

shared activities such as assemblies. 

Years Eight and Nine (KS3) 

At the end of year seven students will transfer to a new Tutor, who will work with them and support them 

through-out the remainder of Key Stage Three. Again these staff will be those with specialist knowledge of 

crucial systems and structures that are in place at this stage, for example the very important options 

choosing process that takes place in year nine. 

Year Ten and Eleven (KS4) 

Finally as students embark on their Key Stage Four curriculum, the emphasis will shift from Community time 

each day to Prep time which will include specialist sessions focused on study skills, revision and preparation 

for the GCSE examinations at the end of year eleven. Therefore all Tutors in Key Stage Four will be those who 

teach the core subjects including Maths, English and Science, they will also be teachers who have a good 

understanding of the requirements and process for further education including Colleges and Sixth form. 

Whilst I appreciate for some students this will mean upheaval and change especially this September as we 

introduce the system (please note for a number of students their Tutor will remain the same for the next 

year at least), however I hope you will appreciate and understand the thought processes behind the revised 
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structure. The exact details of which member of staff will be responsible for each Community group will be 

shared with the students this week, and they will have an opportunity to meet them on the 12th July, you too 

will have an opportunity to meet your child’s Tutor during our Community week in September, more details 

to follow shortly. 

If you have any questions or further queries please do not hesitate to contact your child’s Phase Leader.   

Yours faithfully 
 

 
Senior Deputy Head 


