
TWA Careers Vision, Strategy and 3 Year Action Plan 2023-2026  
 
School Vision 
The Wellington Academy’s school vision for the future of all our students is to be inquisitive, ambitious and independent.  
Through a robust and meaningful careers programme, that integrates into curriculum areas as well as providing additional opportunities  
and events, students will be supported to achieve this vision. 
  
 
Careers Strategy and Key Objectives 
The Ascend Learning Trust careers strategy and objectives are aligned to our school vision and requires students to Challenge – Aspire – Network to gain the skills and 
experiences required to enable them to embark on a bright future.  
 
Student CAN: 

1. Challenge and be challenged to develop employability skills, independence, courage and confidence through our integrated careers programme. 

2. Aspire to a bright future that is well-informed and transcends barriers by being inquisitive about options and opportunities, accessing up-to-date LMI, career-

planning tools, advice and well-developed career plans. 

3. Increase and utilise their network effectively by meeting a diverse range of employers and education providers to increase their ambition and discover the range 

of pathways on offer from this. 

 

 

Gatsby Benchmarks 

 

No. Gatsby Benchmark July 2023 Update 

1 A stable careers programme  58%  

2 Learning from career and labour market information  100%  

3 Addressing the needs of each pupil  81%  

4 Linking curriculum learning to careers  62%  

5 Encounters with employers and employees  100%  

6 Experiences of workplaces  75%  

7 Encounters with further and higher education  70%  

8 Personal Guidance  75%  



  

 

 

                         Careers 3 Year Strategic Summary 2023-2026 

 

 

 

Challenge 

• Evaluate the careers programme for equality, diversity and inclusion and 
provide transparency on the school website 

• Launch the Skills Builder framework across the school 

• Review experiences of work opportunities to ensure they are accessible to 
all and encourage ambition 

• Embed careers and Unifrog into the Values Days and Values Curriculum, 
including support for making Year 9 options 

• Review the benefits and impact of recording achievements across the 
school to record and showcase skills, experience and successes 

 

 

 
• Develop learner’s confidence in articulating their 

school careers journey and the reasons for their 
decisions 

• All school learners promote skills in a positive way 

• Learners challenge themselves, develop skills and 
increase their aspirations during work experience 

• A way to record achievements is rolled out to all 
learners 

 

 

 

 

Overarching aim: 

• Learners confident in career planning 
and able to utilise the resources 
available to challenge themselves and 
be proactive with gaining experiences 
that build courage and skills  

 

Aspire 
 

• Curriculum Careers Champions represent departments  

• Monitor and evaluate student’s career knowledge, ambitions and 
aspirations 

• Collaborate with WIN and other supporting stakeholders to engage and 
enhance social mobility for key pupil groups 

• Offer level 6 standard Personal Guidance to all pupils, with appointments 
proactively scheduled for Year 11+, prioritising those with SEN and/or PP 

• Engage and communicate with families, staff and pupils to increase 
visibility of LMI and develop aspirations, awareness and understanding of 
future pathways and opportunities 

 

• Careers and employability skills identified and 
highlighted across subjects 

• A range of evaluation methods, including 
department learning walks review careers activities 

• More learners using LMI to make positive 
attendance and transition decisions 

• An increase in awareness of the careers education 
and greater interaction with the Careers Team from 
all pupil groups, their families and the wider 
community 

Overarching aim: 

• Careers links, employability skills and LMI 

are embedded in lessons with confidence 

and commitment whilst every learner 

can give a positive, personal and detailed 

response about their careers experiences 

and can justify their destination decisions 

and extra-curricular choices 

Network 

• Relationships established and events and meaningful opportunities held 
with a diverse range of employer and education providers 

• Processes set up to collect destination data and record students’ careers 
experiences and employer encounters 

• Build and sustain an external network who can support initiatives that can 
increase social mobility of disadvantaged and at-risk learners 

• Trial the development of a Student Careers Ambassador Team 

• Students have opportunities to visit providers of HE and FE and employer 
workplaces to support their career planning 

 

 

• External relationships, including parent workforce, 
strengthened and built with at least two internal 
connections 

• Learners actively network with external 
stakeholders in a positive and worthwhile way 

• Sustainable external support programmes work 
with key disadvantaged and at-risk learners 

• Active and growing Careers Ambassador team  
 

Overarching aim: 

• Careers programme supported by a 
strong and diverse internal and external 
workforce that provides something for 
everyone and supports learners in their 
journey to overcome barriers, raise 
social mobility and make informed 
pathway choices 

 

2023 – 2024   

2024 - 2025 
 

2025 - 2026 
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The actions are to be achieved, updated and refreshed over a 3 year period to ensure that by July 2026 all milestones are being met to a high standard. 

 

Milestones Actions   Gatsby  RAG  Update  

Objective 1 - Challenge and be challenged to develop employability skills, independence, courage and confidence through our integrated careers programme. 

Evaluate the careers programme for 

equality, diversity and inclusion and 

provide transparency on the school 

website 

Update the school website careers page to include the full careers 

programme available to all and up-to-date, useful information and 

resources for parents, students, staff and employers and education 

providers 

1   

Launch the Skills Builder framework 

across the school 

Apply for the Skills Builder Accelerator Funded Programme and attend 

the training to aid with implementation into the school 

   

Promote skills development with support from Curriculum Champions   

Use Skills Builder language in careers content with the aim to roll out into 

schemes of work and lesson materials 

 

  

Review experiences of work 

opportunities to ensure they are 

accessible to all and encourage 

ambition, widening participation in a 

week’s placement amongst Year 10 

and Year 12 students to give them a 

meaningful experience of the 

workplace. 

Work with HOY/Sixth Form team to promote the value of WEX amongst 

students and parents  

6     

Build up relationships with local organisations to help with the options 

available for placements 

  

Encourage and support students to contact employers and secure 

placements  

  

Ensure all placements are managed through Unifrog and comply with H&S 

legislation 

  

Monitor and evaluate the participation and engagement of students   

Embed careers and Unifrog into the 

Values Days and Values Curriculum, 

including support for making Year 9 

options 

Attend options evening, providing careers support for the options booklet 

and during the event  

2,3,4,5 

 

   

Work with HOY to identify students who may need further discussion and 

support making their choices, referring them for personal guidance or 

mentoring support and providing clear support with career planning using 

Unifrog 

  

Provide resources where appropriate and assist in the delivery of sessions    



Work with external providers to deliver sessions    

Careers Fair to coincide with Values Day Feb 2023    

Agree, refresh and provide careers content in the Values Curriculum 

using Unifrog resources where appropriate 

  

Plan Careers Fair preparation time ahead of the event to give pupils time 

to plan their visit and discuss with their families 

   

Review the benefits and impact of 

recording achievements across the 

school to record and showcase skills, 

experience and successes 

Review how and when pupils reflect on their abilities and successes 3   

Understand what certificates are available for pupils to use   

Explore the Locker facility on Unifrog for students to collate their 

achievements and excellent work 

  

Consider the use of physical Record of Achievements and how and when 

they would be used 

  

Objective 2 - Aspire to a bright future that is well-informed and transcends barriers by being inquisitive about options and opportunities, accessing up-to-date LMI, 

career-planning tools, advice and well-developed career plans. 

Establish Curriculum Careers 

Champions in each subject area to 

represent departments and support 

the integration of the delivery of 

careers education through the taught 

curriculum  

Work closely with Subject Leaders and designated Careers Curriculum 

Champions to advocate for careers, attend appropriate careers CPD, 

support with resources and highlight opportunities for careers education 

through the taught curriculum  

2,4     

Monitor and evaluate student’s 

career knowledge, ambitions and 

aspirations 

All students to complete a survey at the beginning and end of each year 

to enable evaluation and reflection 

3     

Student voice to take place during all careers activities and separate 

evaluations where appropriate 

3   

Collaborate with WIN and other 

supporting stakeholders to engage 

and enhance social mobility for key 

pupil groups 

Facilitate guidance interviews for the WIN and support with the WIN 

activities programme 

3     

Identify and prioritise those students at risk of being NEET  3,8   



Offer level 6 standard Personal 

Guidance to all pupils, with 

appointments proactively scheduled 

for Year 11+, prioritising those with 

SEN and/or PP to support the 

development of their cultural capital 

and subsequently increasing social 

mobility 

Arrange interviews and communicate dates and times accordingly, with 

the target for all of Year 11 and key Year 10 pupils to have at least one 45 

minute session  

  

Communicate that students can self-refer for a careers appointment and 

teachers can also refer a pupil from any year group 

  

Prioritise PP, SEN & WIN pupils for Careers appointments in Year 11, Sixth 

Form and then Year 10.  

  

Look into mentoring programmes and identify which year group and key 

pupils this would benefit 

  

Work with departments to offer trips to inspire pupils, prioritising those 

with any disadvantage, for example, Big Bang Fair and Cyber Events 

  

Work with the SEND Team to support pupils and their families with 

access to the careers programme and support with post-16 transition 

  

Collaborate with Heads of Year to identify student and families most in 

need of careers advice and guidance 

  

Evaluate the careers programme annually for equality, diversity and 

inclusion, checking it meets the needs of SEN students and those 

receiving alternative learning arrangements 

 

  

Engage and communicate with 

families, staff and pupils to increase 

visibility of LMI and develop 

aspirations, awareness and 

understanding of future pathways 

and opportunities 

Communicate LMI through posters around the school, including subject 

related careers displays in each subject area 

2,3   

Encourage students and their families to follow the ALT careers 

Instagram @altcareers where LMI is posted 

  

Encourage students and their families to utilise Unifrog and the LMI 

within it, providing training sessions to increase usage uptake 

  

Communicate more frequently with students and parents/carers to build 

up awareness of the Careers Department and the support available, using 

the parent newsletter and arbor to communicate new opportunities on 

www.altcareers.org.uk to all parents/carers and students, fortnightly 

 

  

http://www.altcareers.org.uk/


Communicate more frequently with staff to build up awareness of the 

Careers Department and the support available, and providing updates on 

www.altcareers.org.uk for staff to reinforce the opportunities to their 

tutor groups and subject classes 

  

Provide webinars for parents/carers to keep them informed of areas of 

the Careers Programme, such as work experience and apprenticeships 

  

Build up a relationship with identified pupils and families to encourage 

more take up of opportunities and understanding of their child’s options 

  

Build a relationship with the ALT PR and Social Media team, publishing 3 

articles per year minimum in the local news and within ALT newsletters 

  

Promote careers success stories and opportunities on the school’s 

facebook page once a week 

  

Objective 3 – Increase and utilise their network effectively by meeting a diverse range of employers and education providers to increase their ambition and 

discover the range of pathways on offer from this. 

Relationships established and events 

and meaningful opportunities held 

with a diverse range of employer and 

education providers 

 

 

Launch an annual employer and education partnership breakfast to 

welcome local businesses to the school, presenting the careers 

programme, vision and strategy and why TWA would like to forge a 

relationship with them 

3, 5   

Work closely with the ALT careers and development team to share 

employer networks from a broader area 

  

Work closely the Careers Hub Enterprise Coordinator and Enterprise 

Adviser and our Careers Governor to share their expertise and employer 

contacts 

  

Processes set up to collect destination 

data and record students’ careers 

experiences and employer encounters 

 

 

All students to be set up with and continue to be using their Unifrog 

account, enabling recording of student’s interests and ambitions 

3     

Opportunity for staff to have Careers training to develop their skills on 

Unifrog, Skills Builder and labour market information 

  

Compass Plus updated with destinations for Year 11 and KS5 pupils   

Unifrog updated with careers activities and synced with Compass Plus to 

share the information 

  

http://www.altcareers.org.uk/


Provide Local Authority with destination data for Year 11s and liaise with 

post-16 providers to maintain destination tracking where possible 

  

Deliver a series of workshops, 

assemblies and presentations by 

guest speakers  

Arrange workshops to be delivered as part of Values Day 

curriculum 

2,5     

Deliver careers assemblies to all year groups on careers/aspiration as per 

the assembly schedule 

   

Build and sustain an external network 

who can support initiatives that can 

increase social mobility of 

disadvantaged and at-risk learners 

 

Careers Fair, and preparation tasks prior the fair, to be arranged for 

February, including a diverse range of education providers, training 

providers and organisations that offer employment, apprenticeships, 

traineeships and volunteering opportunities 

5, 7   

‘Career Insight: Meet a…’ opportunities and Career Lunchtime Assemblies 

to be promoted to students and attendance increased to 20+ pupils per 

session 

  

Mock Interviews to be arranged for Year 10 and 12 students with a chance 

to share their CVs and talk positively about themselves 

  

Business mentoring programme to be set up for Year 9 students, with a 

particular focus on engaging students low in aspiration and motivation 

  

Run mini interviews with a Key Stage 3 year group to raise awareness of 

Careers to the students, encourage their involvement and inspire them to 

aim high 

  

Trial the development of a Student 

Careers Ambassador Team 

Promote the role of a careers ambassador and trial with keen pupils to 

support careers events, welcome employers to the school and help with 

set up, logistics and refreshments 

3, 5   

Students have opportunities to visit 

providers of HE and FE and employer 

workplaces to support their career 

planning 

Facilitate a university or college trip for all Year 9 and 12 pupils, plus 

additional trips for pupils in Year 10 needing support with transition to 

their post-16 pathway    

7     

 


